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Demographics



The long and winding road into California.
Posted by u/MildAccomplishment

Change may be inexorable, but it can still be slow



Historical Background: 
California State Legislative Funding, 2016

“Of the funds appropriated in this item, the following 
amounts are provided on a one-time basis: (1) 
$2,000,000 shall be used for the creation or expansion 
of equal employment opportunity programs. Funding 
shall be distributed to selected departments on 
campuses seeking to create or expand equal 
employment opportunity programs. (2) The University 
of California shall submit, no later than December 1, 
2018, a report to the Legislature, in conformity with 
Section 9795 of the Government Code, that describes 
the uses of these funds and indicates the number of 
ladder-rank faculty at the university, disaggregated by 
race, ethnicity, and gender.”



University of California
Advancing Faculty Diversity Recruitment Grant Program

“… develop 
recruitment 
programs that 
are predicted
to result in 
more diverse 
faculty hiring.”



UC Davis: A Pilot Study in 
Centrally Co-led Open Searches to 
Prioritize Academic and 
Educational Excellence

¡ Awarded September 2018 by 
University of California Office of the 
President

¡ Completed July 2019
¡ $422,000



Compliance with 
Proposition 209

Proposition 209 is a California ballot 
proposition which, upon approval in 
November 1996, amended the state 
constitution to prohibit state governmental 
institutions from considering race, sex, or 
ethnicity, specifically in the areas of public 
employment, public contracting, and 
public education.



Fundamentals of the Grant
¡ Eight colleges and schools (out of 10)
¡ Open discipline and (mostly) open rank searches
¡ Question: 

l How to incentivize deans to create and fund new, 
open discipline/open rank positions?

¡ Answer:

l Provost provided $100,000 per year for five years 
for each successful hire (up to eight)



Position Descriptions and Advertising



Position Descriptions and Advertising

“In addition to a strong record of research and 
teaching excellence, the successful candidate will 
demonstrate an understanding of the barriers 
preventing full participation of underrepresented 
minorities in higher education. The successful 
candidate also will have an accomplished track 
record (calibrated to career stage) of teaching, 
research or service activities addressing the 
needs of underrepresented minorities, …



Position Descriptions and Advertising

“…and a clearly articulated vision of how their 
work at UC Davis will continue to contribute to the 
University’s mission of serving the needs of our 
diverse state and student population. Applicants’ 
track record of engagement and activity related to 
diversity, equal opportunity, and inclusion as well 
as their plans for future engagement will be a 
significant part of the overall evaluation of the 
candidate’s qualifications for a faculty 
appointment.”



Position Descriptions and Advertising
Additional Qualifications:

We desire applicants who have identified strengths and experiences 
in the following areas:
• Excellence in research that complements or extends existing 

research strengths in the college and the potential to attract 
extramural funding.

• Evidence of commitment to or strong potential for commitment to 
the advancement of diversity, equity, and inclusion for 
underrepresented minority students and groups (African-American, 
Latino (a)/Chicano (a)/Hispanic, and Native American), and how 
this commitment integrates with teaching, research, and service.

• Commitment to excellence in teaching. Must demonstrate potential 
or evidence of ability to perform well at both graduate and 
undergraduate levels and to develop and teach undergraduate and 
graduate courses or seminars.



“So now they are literally
saying that research and
scholarship is less important to
the mission of a university than
"diversity" is.”

“In essence this program is a
racial quota program and so
illegal under California law.
The main criteria for selection
is your race.”

“Requiring such statements in
applications for appointments
and promotions is an affront to
academic freedom, and
diminishes the true value of
diversity, equity of inclusion by
trivializing it.”



Frequently Asked Questions
Q: Is the process of relying on a Statement of Contributions to 
Diversity, Equity, and Inclusion to evaluate candidates consistent with 
University of California policy?
A: Yes. UC APM 210.1-d which governs appointment, appraisal and 
promotion, recommends that faculty be both encouraged and 
rewarded for activity that promotes inclusive excellence.

Q: By focusing on a candidate's Statement of Contributions to 
Diversity, Equity, and Inclusion in the search process, will UC Davis 
maintain its standards of academic excellence in research, teaching, 
and service?
A: Yes. Consistent with our standards for all faculty hires at UC 
Davis, all candidates will be evaluated using the same standards for 
excellence in research, teaching, and service that are applied in all 
faculty searches at UC Davis. 



Frequently Asked Questions
Q: Am I able to apply if I am not a US citizen?
A: Yes.  Applications are accepted from US and non-US citizens.

Q: Am I able to apply if I am a white male?
A: Yes.  All individuals are welcome and encouraged to apply.

Q:  Do we provide guidance to applicants on why we are asking for 
Statements of Contributions to Diversity, Equity, and Inclusion:

A.  Yes.  Applicants to directed in UC Recruit to visit the Academic 
Affairs websites: 
l Guidelines for writing statements of contributions to diversity, 

equity, and inclusion
l Why does UC Davis seek statements on contributions to 

diversity, equity, and inclusion from applicants? 



Dedicated Website for Searches



Guidance for Applicants



Guidance for Applicants



What Else Made This Grant Novel? 

¡ Recruitment Committees
l Deliberately populated by faculty (and graduate 

students) who had been recommended based on their 
past interests and commitments to diversity, equity, 
and inclusion:

¡ Service on campus-wide Academic Senate committees
¡ Service on ADVANCE committees
¡ Recommended by Academic Affairs
¡ Recommended by Deans

l Co-Chaired by committed senior administrators
¡ Vice Provost of Academic Affairs
¡ Associate Vice Provost of Academic Affairs
¡ Associate Vice Chancellor for Academic Diversity
¡ Associate Vice Chancellor in the Health System



What Else Made This Grant Novel? 
¡ Recruitment Committees

l Used anonymized Contributions to Diversity 
Statements before seeing the rest of the 
application

l Used “rubrics” to score the statements
l Should consider establishing their own cut-

offs to determine which applicants would 
proceed in the evaluation process

l Consulted with department chairs before 
selecting candidates to be invited for 
interviews



Purpose of the Diversity Statement:
• Underscores campus role as a public land grant 

research university serving residents of the state.
• Aligns with academic personnel policy to 

encourage and recognize faculty contributions to 
diversity.

• Reinforces campus strategic goal of increasing 
faculty participation in diversity, equity, and 
inclusion activities.

• Communicates inclusive excellence as a faculty 
expectation for all applicants.

• Complements research and teaching interests of 
applicants and augments skills and competencies.



What Should a Diversity Statement Accomplish?

¡ Indicate awareness of inequities and challenges in 
education faced  by historically underrepresented or 
economically disadvantaged groups, and the negative 
consequences of underutilization

¡ Demonstrate a track record and measure of 
success in activities (such as mentoring, teaching or 
outreach) that aim to reduce barriers in education or 
research for underrepresented or economically 
disadvantaged groups

¡ Describe specific plans to contribute through 
campus programs, new activities, or through national 
or off-campus organizations



What Else Made This Grant Novel? 
Benefits provided to interviewees

l Confidential Faculty Advisors
¡ Can confidentially discuss anything personal without 

conversation being divulged to anyone
l Consultation with Capital Resource Network

¡ The Capital Resource Network works directly with the 
spouse/partner of the new employee on multiple 
strategies for gaining employment in the region.

¡ The Capital Resource Network welcomes newly relocated 
professionals and their family to the region through a 
holistic approach, helping to provide needed information 
and local connections to alleviate relocation stresses and 
concerns.

l Meeting with Provost
l Meeting with grant administrative team



What Else Made This Grant Novel? 
¡ Benefits provided to faculty hires

l National Council for Faculty Development and Diversity 
membership

l Supplemental start-up package for travel, student 
support, etc.

l CAMPOS or CAMPSSAH cohort membership
¡ Supports the discovery of knowledge by promoting women 

and men in science, starting with Latina STEM scholars 
and expanding to all underrepresented groups in 
STEM through building an inclusive environment that is 
diversity-driven, mentorship-grounded, and career-
success focused.

l LAUNCH Committees (mentoring) 
l Work-Life Advisor (personal work-life guidance)





¡ Recall the key goal of the grant and the legal 
requirement for hiring: 
l “The AFD Recruitment Program will support 

efforts on campuses to develop recruitment 
programs that are predicted to result in more 
diverse faculty hiring.”

l Proposition 209, which prohibits state 
governmental institutions from considering 
race, sex, or ethnicity, specifically in the 
areas of public employment, public 
contracting, and public education.

Results 



Results 

¡ 8 outstanding scholars accepted offers in 7 
colleges or schools – they were:
l One full Professor (Law)
l Two Associate Professors (GSM, CAES)
l Four Assistant Professors (CAES, SOM, SVM)
l One Post-doctoral Scholar (SOE)

¡ Example comment: “The Department … is 
uniform in its high level  of enthusiasm for hiring 
Dr. [X] ... Our enthusiasm and [their] goodness-
of-fit exceeds any job search I have seen in my 
department in 20 years as a faculty member.”



Applicant Pools

¡ The proportion of female applicants on grant-
funded searches (45.7%) was significantly 
higher than the proportion of women on non-
grant-funded searches (32.5%) (P<0.0001)
l For comparison, the proportion of female applicants in 

2013-2014 was 25%. 

¡ The proportion of URM applicants on grant-
funded searches (32.3%) was significantly 
higher than the proportion of URMs on non-
grant-funded searches (8.4%) (P<0.0001)
l For comparison the proportion of URM applicants in 

2013-2014 was 7%.



Hiring

¡ Of the eight faculty searches in the eight colleges and 
schools that were conducted under the auspices of the 
UCOP AFD grant, eight faculty have accepted offers. 

¡ Of these, seven self-identified as women, and eight 
self-identified as URM. 

¡ Compared to other searches in 2018-2019, the 
proportion of women that were hired under the grant 
(87.5%) was higher than the proportion hired through 
other searches (45.5%). 

¡ Again, in 2018-2019, the proportion of URMs hired 
under the grant (100%) was significantly higher than 
the proportion hired through other searches (2%).



In the following two graphs (created 
by UCOP and publicly available): 

l Pilot B = UC Davis searches 
conducted under our Advancing 
Faculty Diversity Grant in 2018-
2019

l Comparator B = UC Davis 
searches not conducted under our 
grant in 2018-2019



Results from UC Davis (2018-2019)



Results from UC Davis (2018-2019)



Phase 3: Going Off the Rails

Photo by Denis Chick on Unsplash





















From That Blog … 

¡ “Pro bono legal representation may be available--
read on.”

¡ “If you applied to and were rejected to one of 
these searches, or are planning to apply to one of 
the upcoming searches, you can help to 
challenge UC’s unlawful policies. … the Pacific 
Legal Foundation is looking for individuals who 
were impacted by these searches to potentially 
offer free pro bono representation. You can reach 
him at … .”





Outcome of Resolution #1

¡ “Pro” statements (against mandatory)
l 89% were from males (based on names)
l 11% were from females

¡ “Con” statements (for mandatory)
l 39% were from males
l 61% were from females

¡ Votes Received
l Pro:  426
l Con: 441





Outcome of Resolution #2

¡ Total eligible voters: 3,108

¡ Required to pass: Majority

¡ Votes received:
l Yes: 486 (61%)
l No: 317 (39%)



Coming Attractions … 
The UC Davis Pilot Study to 
Prioritize Academic Excellence in 
Research and Contributions to 
Diversity, Equity, and Inclusion:
Phase 2: Institutionalization
¡ Awarded September 2019
¡ $500,000
¡ 2019-2021



Phase 2 versus Phase 1
¡ Initial screening on Statement of DEI and either

1) Statement on Research, or 2) Statement on 
Teaching

¡ Centrally led orientations for recruitment 
committees

¡ Recruitment committees are now departmental
¡ Supplemental advertising emphasizing 

contributions to DEI continued only in 2020-2021
¡ Pre-interview coaching and confidential advising 

continued
¡ Dual career incentives continued
¡ NCFDD continued



Proposition 209 was back on the 
Ballot in 2020 

PRO



Proposition 209 was back on the 
Ballot in 2020 

CON





Apparently, the NIH disagrees … 
All future FIRST faculty candidates will be required to submit a 
statement to the grantee institution describing their commitment to 
promoting diversity and inclusive excellence. Institutions will decide 
how to evaluate this commitment, but some tangible examples 
include active participation in diversity efforts, mentoring 
individuals from underrepresented backgrounds, volunteer activities 
in an underserved community, outreach activities, teaching 
diversity-related courses, the area of a candidate’s research e.g., 
research in topic areas such as health disparities and workforce 
diversity, other inclusive excellence activities, etc. This statement 
would also describe the candidate’s personal trajectory to a 
scientific research career and philosophy and/or approach to 
inclusive excellence and diversity. 



I leave you with these thoughts …

¡ “Don't go lookin’ for trouble. Trouble will 
find you.”  
l Steve Goodman (folk singer)

¡ "I don't go looking for trouble. Trouble 
usually finds me.”
l Harry Potter (wizard)

¡ ”Sometimes you have to find a way to 
get in the way. Get in trouble. Good 
trouble. Necessary trouble.”
l John Lewis (congressman)



Thank you 
very much 

for your 
kind 

invitation 
to this 

meeting!


