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Breaking the Silence 
in Uncertain Times:

Addressing Racism in 
Medical Education



Agenda
• Examine and reflect on the landscape that brought us to 

where we are today & what stands before us in 2021.

• Describe some of the manifestations of racism in academic 
medicine 

• Explore what innovative ways the AAMC is planning to 
assist leaders in medical education in addressing racism in 
medicine







5 The Washington Post, 2021 access at https://www.washingtonpost.com/graphics/investigations/police-shootings-database/
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“Faculty don’t think it’s their problem or issue.”

“Faculty feel too vulnerable to talk about such a sensitive topic.”

“Faculty don’t want to be found out.”

“Faculty worry that they will become defensive.”

“Faculty fear that they will say the wrong thing and sound like a racist or a bigot.”

“Faculty don’t know how to talk about racism.”

Academic Medicine. 92(3):285-288, March 2017. 



2018 & 2019 



“Racism is antithetical to the oaths and moral responsibilities we 
accepted as health professionals…”

“We must acknowledge and speak out against all forms of racism, 
discrimination, and bias in our environments in our institutions, 
communities, and society.”

“We must stand in solidarity with the Black community and speak out 
against unjust and inhumane incidents of violence.

“We must demonstrate empathy and compassion and acknowledge the 
pain and grief that the families and the communities of these victims are 
experiencing.

“We must take the lead in educating ourselves and others to address 
these issues head-on.

“We must be deliberate and partner with local communities, public 
health agencies, and municipal governments to dismantle structural 
racism and end police brutality.”

http://www.aamc.org/

http://www.aamc.org/


“To illuminate racism,

we need to 
name it,
frame it,

and explain it.”

- Anne E. Casey Foundation

Annie E. Casey Foundation, 2020



Manifestations of Systemic Racism in Clinical Practice

CDC, August 20, 2021

CDC, February 12, 2021



• Segregation of patient care – patients 
of color (POC) are disproportionately 
cared for at safety net academic 
medical centers, county hospitals, & 
community health clinics

• POC in poverty, uninsured, under-
insured, or on Medicaid are 
disproportionately cared for at these 
facilities & disproportionately cared for 
by trainees

• Clinical encounters à conscious & 
unconscious racial bias, discriminatory 
attitudes are expressed & 
discriminatory actions are implemented

Manifestations of Systemic Racism in Clinical Practice



Manifestations of Systemic Racism in Clinical Practice

• Medicaid expansion decisions 
are correlated with State level 
racial attitudes…

• Medicaid has variable public 
support on the basis of race…

• Governors who expand Medicaid 
are more likely to be rewarded 
politically…more heavily 
composed of white beneficiaries

• Segregation of patient care – patients 
of color (POC) are disproportionately 
cared for at safety net academic 
medical centers, county hospitals, & 
community health clinics

• POC in poverty, uninsured, under-
insured, or on Medicaid are 
disproportionately cared for at these 
facilities & disproportionately cared for 
by trainees

• Clinical encounters à conscious & 
unconscious racial bias, discriminatory 
attitudes are expressed & 
discriminatory actions are implemented



Nat Human Behav 2020;4:774-777

Manifestations of Systemic Racism in Research

Nature 2015;527:286-287

• URM scientists are less likely 
than their peers to have NIH 
biomedical research grants 
funded

• In-group bias – the tendency for 
people to favor other people and 
institutions they know either 
personally or by reputation

• Key barrier to success for BIPOC scientists is the 
working environment in which they feel unseen, 
unheard, unsupported, & unwelcomed 

• BIPOC and women faculty feel they have to work 
harder than their male colleagues to be perceived 
as a legitimate scholar

• One-third of men faculty and more than 50% of 
women BIPOC faculty report experiencing stress 
due to discrimination à report more burnout

• Discrimination associated with high turnover rate 
for BIPOC faculty & medical/mental health issues



“…African American/Black matriculants only 
increased 1.1% from 1980 to 2018 (999 to 1,540)

Manifestations of Systemic Racism in Education

* HEUGS = Historically-excluded & underrepresented in STEMM
**BIPOC = Black, Indigenous, People of Color

**



Number of U.S. Medical School Applicants by Race and Ethnicity, 1980-2018
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“…African American/Black matriculants only 
increased 1.1% from 1980 to 2018 (999 to 1,540)

Bright CM et al. J Nat Med Assoc 2018;110(6):614-623

Manifestations of Systemic Racism in Education





“…when clinicians insert race into their 
tools, they risk interpreting racial 
disparities as immutable facts rather than 
as injustices that require intervention.”

Sci Amer, 2020; 323(6):12

Science, 2019; 366: 447-453

N Engl J Med 2020; 383:874-882

Manifestations of Racism in Education



Burnout Among U.S. Medical School Faculty
Dander VM, Grigsby RK, Bunton SA.



“We are tired…those of us who have 
been championing antiracism and justice 
work and bearing the burden of the 
“minority tax” have been overwhelmed by 
sudden asks from our well-intentioned 
White colleagues of how to best respond 
[to racism]…we…emphasize that we are 
not alone in trying to reach out to you, our 
White colleagues and leaders. Please 
hear our story and heed our call to action.



“”…we need your help in affirming that our 
experiences as Black faculty – no matter how 
egregious and unbelievable they may seem –
are honest and real. We need your help in 
calling out institutions that continue to write 
statements of solidarity while not changing 
the toxic hostility / anti-Blackness within their 
culture.” 

- Faculty member

“..as a Black woman in medicine, I am at 
great risk for harm when I try to lead my 
community in discourse around racism. We 
need to train non-Black, non-Indigenous, non-
Latinx people to do this work and do it well. 
They cannot shirk from the emotional pain 
and tremendous personal toil it takes. 

- Faculty member

“We are tired…those of us who have 
been championing antiracism and justice 
work and bearing the burden of the 
“minority tax” have been overwhelmed by 
sudden asks from our well-intentioned 
White colleagues of how to best 
respond…we…emphasize that we are 
not alone in trying to reach out to you, our 
White colleagues and leaders. Please 
hear our story and heed our call to action.



“I have learned things in the dark

That I could never have learned in the light,
Things that have saved my life

Over and over again,

So that there is really only one logical conclusion.

I need darkness as much as I need light…
New life starts in the dark.”

- Barbara Brown Taylor



Make Good Trouble –
What can we learn from the darkness?

• Change the narrative – transformative change to achieve racial 
justice

• Change the mindset – “go back to the beginning of our journey”
Be Proximate + Radical Empathy + Humbly Serving Others

• Affirm the narratives of others

“We cannot create justice without getting close to places
where injustices prevail. We have to get proximate. There
is power when we get proximate and only then can we
have mercy and compassion.”

- Bryan Stevenson



https://www.aamc.org/addressing-and-eliminating-racism-aamc-and-beyond

“This framework will serve as a
strategic imperative; guide our
own internal efforts at the AAMC;
and help amplify, support, and
accelerate the efforts of our
member institutions to catalyze
change in academic medicine.”

- David Skorton, MD
CEO/President, 
AAMC



• Self-reflection – “How am I contributing to racism? 
• Self-education – “Do I have the knowledge and skills to talk 

about racism? White privilege? 

Make Good Trouble –
What can we learn from the darkness?



• Self-reflection – “How am I contributing to racism? 
• Self-education – “Do I have the knowledge and skills to talk 

about racism? White privilege? 
• Group-reflection & education/skill building

• “How am I contributing to racism in our group? How is our 
group contributing to racism within our department? The 
institution? Can we talk about white privilege?” 

Make Good Trouble –
What can we learn from the darkness?



https://www.aamc.org/addressing-and-eliminating-racism-aamc-and-beyond

• National voice | Advocacy
• Data collection (promising & effective practices)
• Resources: publications, data, research, culture 

& climate assessments
• Education & Skill-building at all levels
• Assist in identifying & disrupting systemic racism



https://www.aamc.org/news-insights/racism-and-health



https://www.aamc.org/news-insights/racism-and-health-reading-list

https://journals.lww.com/academicmedicine/pages/collectiondetails.aspx?TopicalCollectionId=72

https://www.mededportal.org/anti-
racism?_ga=2.23810489.26119700.1613351020-
1872649249.1545428755



AAMC Initiatives to Address the Environment
• Culture/climate assessment

Tier I
Foundational Principles of 

Inclusion Excellence

| Department | Division |
| Departmental unit |

Tier II

• FPIE Toolkit & Workshop
ü Detailed description of 9 

principles
ü Assessment survey tool
ü Scorecard
ü Effective/promising practices 

& resource guide 
ü Glossary
ü References

• Self-Administered Model (pilot)
ü Facilitator’s Guide
ü FPIE toolkit



Vision à Practice “Conscious Inclusion” & Equity-Advancement 

• DEI is a strategic imperative à intentional
• Authenticity and intersectionality are valued & encouraged
• Safe & civil environment to share their voices openly (brave spaces, 

psychological safety)
• Dignity-consciousness à everyone feels validated, valued and 

respected  (talent optimization)

• Sense of belonging à everyone is part of the fundamental fabric of the 
organization

• Investment mindset à exclusionary practices (anti-racist approach) 
identified, dismantled; systems-based solutions; and accelerate 
opportunities for professional/career development

• Continuous Equity Improvement à accountability for diversity, 
equity and inclusion efforts

EX
C

EL
LE

N
C

E
AAMC Diversity Policy & Programs, Foundational Principles of Inclusion Excellence, 2017



AAMC Initiatives to Address the Environment
• Culture/climate assessment

Tier I
Foundational Principles 
of Inclusion Excellence

| Department | Division |
| Departmental unit |

Institutional

Tier II

- Diversity 
Engagement

Survey
- Diversity, Inclusion, 

Culture, Equity 
Inventory

- StandPoint Survey

Laura Castillo Page, Ph.D. – lcastillopage@aamc.org



https://diversity.nih.gov/sites/coswd/files/images/SWD_Toolkit_Interactive-updated_508.pdf



“Mentors are important…Sponsors are essential”

• Ignoring a person’s identities and 
sociodemographic background 
without positively recognizing & 
affirming the value of differences 
can affect specific populations of 
mentees

• Access to social capital, cultural 
capital & networks more limited

• Intersectionality of multiple 
identities can affect mentee 
experiencesNASEM, 2019



• National voice | Advocacy
• Data collection (promising & effective practices)
• Resources: publications, data, research, culture & 

climate assessments
• Education & Skill-building at all levels
• Assist in identifying & disrupting systemic racism

https://www.aamc.org/addressing-and-eliminating-racism-aamc-and-beyond



Domain II: Equity

• Anti-racism and critical 
consciousness in health care

• History of racism in medicine
• Mistrust
• Inequities in health/health 

care
• Race as a social construct 
• Racial health care disparities
• Impact of colonization, white 

supremacy, acculturation, 
assimilation, & immigration 
on health and health care



Norma Poll Hunter, Ph.D.
npoll@aamc.org



• National voice | Advocacy
• Data collection (promising & effective practices)
• Resources: publications, data, research, culture & 

climate assessments
• Education & Skill-building at all levels
• Assist in identifying & disrupting systemic racism

https://www.aamc.org/addressing-and-eliminating-racism-aamc-and-beyond



“Medical education senior leaders must immediately embark on 
educating themselves and assessing their institutions’ 
educational curricula and policies to end racism in medical 
education that persists and results in health inequities for 
patients and career inequities for physicians who are Black, 
Indigenous, and people of color.”

• Immediate actions
• Acknowledgment
• Analyze current state
• Begin conversation – designate leads –

allocate resources
• Short-term goals

• Create structural changes – analyze policies 
and procedures 

• Conduct self-study
• Faculty development

• Long-term goals
• Ongoing evaluation of changes (CQI)
• Ongoing faculty development/trainee 

development
• Coordinate efforts with associate AMCs

https://www.aamc.org/media/50581/download



AAMC Initiatives to Address the Environment

• Addressing mistreatment/harassment/racism
• Unconscious Bias/Microaggression Training
• Restorative Justice for Academic Medicine Training
• https://aamc.elevate.commpartners.com/
• Bystander Prevention & Intervention Training

• Acting Against Disrespect Webinar (UVAH)
• https://aamc.elevate.commpartners.com/

• Intergroup Dialogues Training
• Anti-Racist Training

https://aamc.elevate.commpartners.com/
https://aamc.elevate.commpartners.com/


• Rise up now and claim solidarity with 
BIPOC who are having shared histories of 
inequity, racism and bias, and proclaim 
that you see them and hear them.

• Express outrage about the persistence 
and pervasiveness of racism.

• Express your desire to help magnify the 
message of the chronically oppressed and 
abused without making martyrs of POC 
and their allies who have consistently 
carried this heavy and lopsided burden.

• Most importantly, include, support and 
elevate the voices of all POC in your 
attempts to break down the systemic 
policies and practices that fuel the current 
state of affairs.

“We are tired…those of us who have 
been championing antiracism and justice 
work and bearing the burden of the 
“minority tax” have been overwhelmed by 
sudden asks from our well-intentioned 
White colleagues of how to best 
respond…we…emphasize that we are 
not alone in trying to reach out to you, our 
White colleagues and leaders. Please 
hear our story and heed our call to action.



“You can’t go back 

and change the beginning, 
But you can start 

where you are

and change the ending.”
- C.S. Lewis
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